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Name of Event "Lean Startup and MVP" 

Event Type (Co-

curricular/ Extra 

Curricular) 

Extra Curricular 

Platform Offline (On-Campus, IAR University Auditorium) 

Date & Time: 14 July 2026, 10:00 AM to 12:00 PM 

Total Number of 

participants: 

Participants from IAR University: 

Students: 500+ First Year UG Students 

Faculty/Coordinators: IIC & SSIP Team 

Event Speaker: 

Mr. Minesh Prajapati, Head - Incubation, IAR University 

Guest/Expert invited Mr. Minesh Prajapati, Head - Incubation, IAR University 

Media coverage  

Link to session on 

online platform 
https://www.youtube.com/watch?v=MFTH5vv_mgA&t=16s 

Payment advice 

from the Accounts 

department: 

NA 

Sponsoring authority 
Institution's Innovation Council (IIC) & Student Startup and 

Innovation Policy (SSIP) 

 

 

Expert: Mr. Minesh Prajapati - Head, Incubation, IAR University 

Brief biography of the expert: 

Mr. Minesh Prajapati is the Head of Incubation at IAR University, where he leads the institution's 

efforts to nurture student entrepreneurs and build a robust startup ecosystem on campus. With vast 

experience in the startup and innovation domain, he has closely worked with early-stage founders, 

guiding them through ideation, validation, and early execution of their business ideas. In his role, 

he has been instrumental in mentoring numerous student startups under the university's incubation 
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cell, helping them access funding, mentorship, and structured support through schemes such as 

SSIP. His practical, hands-on approach to entrepreneurship makes him a sought-after speaker for 

sessions aimed at introducing students to the fundamentals of building a startup. 

Objective of the Event: 

The session on "Lean Startup and MVP" was conducted as part of the New Student Induction 

Program to introduce first-year UG students to the foundational concepts of entrepreneurship and 

startups at the very outset of their academic journey. The session aimed to: 

● Familiarize new students with basic startup terminology and the entrepreneurial mindset. 

● Introduce the Lean Startup methodology as a practical framework for building businesses 

under uncertainty. 

● Explain the concept of a Minimum Viable Product (MVP) and its role in validating ideas 

quickly and cost-effectively. 

● Create awareness about the Student Startup and Innovation Policy (SSIP) and the support 

available to students through IAR University's incubation cell. 

● Encourage students to view innovation and entrepreneurship as a viable career pathway 

alongside academics. 

Brief Overview of the Session: 

The session began with a warm welcome to the newly inducted first-year UG students, setting the 

context of why entrepreneurship and innovation are integral to the vision of IAR University - 

"Innovation, Incubation, Impact." Mr. Minesh Prajapati opened with an overview of essential 

startup terminology, including terms such as ideation, prototype, pivot, validation, scalability, and 

product-market fit, helping students build a shared vocabulary before diving into deeper concepts. 

He then introduced the Lean Startup methodology, explaining how it enables entrepreneurs to 

build and test business ideas through a continuous cycle of Build - Measure - Learn, rather than 

committing significant time and resources to a fully developed product upfront. He emphasized 

how this approach reduces risk, saves resources, and helps founders make informed, data-driven 

decisions rather than relying on assumptions. 

A significant part of the session was dedicated to the concept of a Minimum Viable Product (MVP) 

- the simplest version of a product that allows a team to collect the maximum validated learning 

about customers with the least effort. Mr. Prajapati explained the difference between an MVP and 

a finished product, illustrated with relatable, real-world examples of well-known startups that 

began with a basic MVP before scaling into full-fledged products. He walked students through the 

key steps of building an MVP: identifying the core problem, defining the target user, stripping the 

idea down to its most essential feature, testing it with real users, and iterating based on feedback. 

The session also touched upon common pitfalls first-time founders face, such as over-engineering 

the product before validating demand, ignoring user feedback, and scaling prematurely. Mr. 

Prajapati connected these lessons to the support ecosystem available at IAR University, briefing 
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students about SSIP (Student Startup and Innovation Policy) and how the university's incubation 

cell can help them convert ideas into validated MVPs through mentorship, funding facilitation, 

and access to resources. 

The session concluded with an interactive Q&A round where students enthusiastically asked 

questions about idea validation, forming founding teams, and how to approach the incubation cell 

with their own startup concepts. 

Outcome of the Event: 

The session successfully introduced over 500 first-year UG students to the core principles of the 

Lean Startup methodology and the concept of MVP right at the start of their academic journey. 

Students gained clarity on how to approach a business idea methodically - starting small, validating 

assumptions, and iterating based on real user feedback - rather than jumping straight to a finished 

product. The session also created strong awareness about SSIP and the role of the incubation cell 

at IAR University, encouraging students to explore entrepreneurship as a parallel track to their 

academic pursuits and to approach the incubation team with their own ideas. 

Audience/Participants Feedback: 

Participants, being first-year students newly inducted into the university, found the session highly 

engaging and easy to relate to, given the use of simple language and real-world examples. Many 

students appreciated the clarity provided on the difference between an idea and a validated MVP, 

and expressed enthusiasm about approaching the incubation cell to explore their own startup ideas. 

Several students also noted that the session helped demystify entrepreneurship as a concept, 

making it feel accessible and achievable rather than an intimidating, distant goal. 

Report for Media: 

 

The Institution's Innovation Council (IIC), IAR University, successfully conducted a session on 

"Lean Startup and MVP" as part of the New Student Induction Program, held on 14th July 2026. 

Key highlights: 

● 500+ first-year UG students inducted into the world of startups and innovation 

● Session by Mr. Minesh Prajapati, Head - Incubation, IAR University 

● Deep dive into Lean Startup methodology - Build, Measure, Learn 

● Concept of Minimum Viable Product (MVP) explained with real-world examples 

● Awareness created on SSIP and IAR University's incubation support ecosystem 

A strong start for our new students to think like innovators and problem-solvers from Day One!  

#IIC #SSIP #IARUniversity #LeanStartup #MVP #StartupIndia #Entrepreneurship #Innovation 

#StudentInductionProgram 
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Event Flyer: 
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Media Coverage: 

Link to the FB Page/Google Meet/YouTube etc.: 

https://www.linkedin.com/feed/update/urn:li:activity:7487877028520779776 

 

Photos link – 
 

 
 

 

https://www.linkedin.com/feed/update/urn:li:activity:7487877028520779776
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